Lane County Fire Defense Board
June 20, 2024
Eugene Springfield Fire

Called to order at 13:15 by Woolridge

Approval of the Minutes: Motion by D. Borland 2" D. Bucich Unanimous

Due to tech problems, we were unable to host virtual attendance to the meeting

Agency Reports:

CLCC: A base 1 tones have now been created (a: 1465 b: 1781.5) Task force 1 is
established with use of the District all-call tones through the county. Staffing progress
is coming along with 4 in the ‘inhouse academy’ and 1 at the state academy plus
more in the process currently.

OSFM: Report was provided electronically and was circulated by email.
LCSO: No Report.

Emergency Management: No report given.

Region 5/LCC: No report provided.

Radio Group: A radio report was provided. PM'’s are underway for various radio sites
as they are able to schedule them. Brief discussion about a
coverage/communications plan study with a previous vendor. (Adcomm)

Wildland: ODF is staffed but training will happen next week (end of June) for their
training. All together staffing is in place. Fire season declaration isn't far, anticipated
by the end of the month most likely.

Matrix is out (reminder) watch that if you're assigned with Oakridge, you're assigned
as an alternate if they are up. For the next two rotations they are unable to fill their
assigned role. Mob plan is out! Discussion about food in the trailers and stocking for
summer to be available for deployment but also local response as needed. Wallace
will be working to stock these items in the trailers. Trailers have both been serviced
with annual PM'’s.



Lane ESD CTE Fire Program: Shareen provided a further update on the status and
progress towards developing the Lane ESD pathways program for the future
Fire/EMS CTE program across the Lane County School Districts.

Old Business:

Task Force 1: Dispatch has this in service, and it is ready to deploy. There are 9
agencies involved for a single stream dispatching option should there be an
activation. This task force will often dispatch and respond direct to the scene rather
than a staging/deployment location. The list will be sent out again.

New Business:

None

Info Sharing:
Information sharing completed for those in the room and those online.

Meeting adjourned at 13:55 hours.



