
SERVING YAMHILL COUNTY & SURROUNDING AREAS. 
 

Fire & Emergency Medical Services 

O0648 LEADERSHIP IN SUPERVISION: 

FRAMEWORK TO SUCCESS 

This two-day course provides the supervisor with the knowledge and skills to perform 

successfully in the fire and EMS environments. The course addresses professionalism, resilience, 

emotional intelligence, and situational awareness, as well as managing conflict, delegating, 

mentoring, coaching, empowering, and building collaboration and synergy for professional 

growth. The primary target audience for this course are those individuals who are at the first line 

level of supervision. For purposes of student selection, first line level is considered to be those at 

the Company Officer or Unit (fire prevention, fire education, communications, EMS, etc.) 

Supervisor level. 

 

FO648 – Framework for Success is one of the required classes toward completion of the 

National Fire Academy’s Managing Officer Program. 

       

When: February 19-20, 2026  

 Time: 0830-1700 

Where: Dundee Fire Station  

 801 N Hwy 99W  

 Dundee, OR 97115 

Cost: $50 

Class Size: Limit to 24 students 

Instructor: Deputy Chief, Chris Heppel 

(Ret.), Eugene-Springfield Fire 

Registration: Email – 

brandon.hamilton@dundeecity.org   

 

mailto:brandon.hamilton@dundeecity.org

