Lane County Fire Defense Board
South Lane Fire & Rescue

April 16,2026

Minutes/Financials - Motion to approve: J. Wooten 2" by: S. Wallace - Unanimous

Guest Presentation: Monica Larcomb presented on items related to the CWPP for
Lane County. Monica informed the group that she has been selected by Lane County
to serve as the new Emergency Manager for Lane County. Lane County is currently
working on a CWPP update with partner agencies. Conversation allowed for
feedback on areas of concern within Lane County and focus areas for development,
fuels reductions, and other key CWPP areas. Monica officially transitions into the
Emergency Manager position April 27" and will be accessible to agencies wishing to
further participate in the development process. During the meeting, the map was
discussed with people in attendance and any potential areas for modifications.

CLCC: No report.

OSFM: Updates to the plans of cooperation is coming around - expect Kristina to be
reaching out regarding these documents.

LCSO: SAR is finishing an academy for 15 new members. Other academy and
trainings are completing. Sgt. Wallace is assuming the manager role for Search and
Rescue as Tim Chase is retiring.

Region 5: No Report
Lane ESD: No Report
LCC: No Report

Emergency Management: Proposing mid-May for meetings with individual districts
as Monica transitions into her new role.

Radio: Fire East was cut over beginning of the month with monitoring for both Fire
East and Fire West. Discussion about resolution of the Fire East “Chirp”, now there
may be something else impacting radio. Projects in the works for summer 2026. There
was discussion about Lane 15 and splitting the two towers into two different
frequencies with renaming conventions so that we can better communicate and know
which is which. Active 911 is willing to do a ‘free demo’ for the communications piece
of their program and they will demo the program with Stephanie.



Wildland: ODF was approached by Elijah Bristow State Park regarding potential
training ag. Burns that may be training opportunities with partner agencies. Invites are
coming out for the Lane County Wildfire Table-top scenario. Taskforce Leader
meeting scheduled May 4, 7pm at ESF station 3 (Springfield) for Lane County
Taskforce leaders. Both trailers have been stocked and loaded identically and ready
to deploy. Shifting the trailer responsibility of the trailers to agencies claiming the
billing responsibility for the specific conflag for the 2-hour restoration process.

Discussion about continued converstions for the unprotected lands within and part of
Lane County, including Mt. Pisgah. These are meetings are monthly and pushing for
progress and development.

Old Business:
Tablet Command: No updates.

Upper McKenzie Ambulance: No updates or further discussion.

New Business:

No new business proposed.

Information sharing completed for those in person and online.

Meeting Adjourned: 14:15hrs.



