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Fire & Emergency Medical Services

00646 LEADERSHIP IN SUPERVISION:

CREATING ENVIRONMENTS FOR PROFESSIONAL GROWTH

This two-day course presents the supervision with the basic leadership skills and tools
needed to perform effectively in the Fire and EMS environment. The course includes concepts
related to a successful transition to supervisory and leadership roles, including concepts of
adaptive leadership; change management; active followership; effective communication,
including difficult conversations and advocacy-inquiry based dialogue; ethics; authority; power;
decision-making; and active engagement through development of a personal plan.

FO646 — Creating Environments for Professional Growth is one of the required classes
toward completion of the National Fire Academy’s Managing Officer Program.

When: December 11-12, 2025
Time: 0830-1700

Where: Dundee Fire Station
801 N Hwy 99W
Dundee, OR 97115

Cost:  $50
Class Size: Limit to 24 students

Instructor: Chris Heppel, Deputy Chief (Ret.),
Eugene-Springfield Fire

Registration: Email —
brandon.hamilton@dundeecity.org

SERVING YAMHILL COUNTY & SURROUNDING AREAS.
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